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OPNAV Instruction 3501.158

From: Chief of Naval Operations

Subj : Required Operational Capabilities (ROC) and
Projected Operational Environment (POE) for
Harbor Defense Coordination Components

Ref: (a) OPNAVINST C3501. 2E (NOTAL)

Encl : (1) Subject POE
(2) Subject ROC

1. Purpose. To promulgate the Required Operational
Capabilities (ROC) and Projected Operational Environment (POE)
for Harbor Defense Coordination Components.

2. Discussion. Enclosures (1) and (2) provide the necessary
details to describe the mission and operational capabilities of
Harbor Defense Coordination Components.

3. Information. This information supplements reference (a).
Initial distribution has been made to commands concerned.

4. Action. Fleet Commanders in Chief are requested to
annually review enclosures (1) and (2) and to recommend to the
Chief of Naval Operations (Op-372) appropriate changes when the
capabilities of Harbor Defense Coordination Components are
significantly altered.
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Distribution:
SNDL 21A (Fleet Commanders in Chief)

copy to:
A4A (CHNAMAT)
22 (meet Commanders) (COMSECONDFLT, COMTHIRDIZT
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Copy to (continued):

24D (Surface Fbrce Commanders)
26A (Amphibious Groups)
26R (I!JRInshore Undersea Warfare Group)
26DD1 (Mobile Diving and Salvage Unit Lant)
F’A24 (MSE LANT)
FA28 (WSE PAC)
RIG (COMNAVSEASYSCOM)
FRl (CNAVRES) (Reserve Harbor Defense

Coordination Component) (22 copies)
FT22 (mTcOMmTRACEN )

OPS 03, 04R, 09B, 09R, 11, 12, 13, 21, 32, 37 (15), 39, 50,
605, 643, and 954

Stocked:
CO, NAVPUBFDRMCEN
5801 Tabor Ave.
Philadelphia, PA 19120 (100 copies)
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PROJECTED OPERATIONAL ENVIRONMENT FOR
HARBOR DEFENSE COORDINATION COMPONENT

1. Perform assigned mission under wartime conditions ashore in
CONUS, out CONUS and territorial ports and harbors over which
the U.S. exercises defense control and such other areas of
economic or military interest as directed by higher authority.

2. Provide support capability to the local area Defense
Commander and/or CINCLANT/CINCPAC Operational Component
Commander in the development, coordination, and execution of
designated coastal/harbor defense plans.

3. Function as the Operational Command and Control Component
for the local area defense commander in the implementation of
specific contingency plans.

4. Provide tactical information and intelligence analysis
within mission operational areas.

Enclosure (1)
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HARBOR DEFENSE COORDINATION COMPONENT
REQUIRED OPERATIONAL CAPABILITIES

~ree of Cgability

III IV

Mine Warfare (MIW)

MIW 4 - Conduct mine hunting
countermeasures.

MIW 4.5 Coordinate ship\
helicopter mine
hunting operations.

Mobility (MOB)

MOB 13 - Reserve unit mobiliza-
tion readiness (inactive
reserve units only).

MOB 13.1 Personnel (on-board)
and associated
records ready for
immediate mobiliza-
tion.

MOB 13.2 Organic equipment
(prepositioned war
reserve stock situ-
ated at reserve
training sites) and
associated records
ready for immediate
mobilization.

Command and Control and Communications (CCC)

ccc 1 - Provide command and
control facilities for
a task organization
commander and staff.
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Enclosure (2)
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CCC 1.13 Provide communica-
tions support.

ccc 2 - Coordinate and control
the operations of the
task organization or
functional force to
carry out assigned
missions.

CCC 2.1 Coordinate the
reconnaissance of
multiple surface,
subsurface, and/
or air contacts.

CCC 2.14 Plan, coordinate,
control and analyze
the effectiveness
of a Surface Mine
Countermeasures
(SMCM/AMCM) opera-
tion.

CCC 2.17 Function as Surface,
Subsurface Coordi-
nator (SSSC) for
the maintenance of
a tactical plot to
include the loca-
tion of neutral,
enemy and friendly
units.

ccc 3 - Provide own unit’s com-
mand and control functions.

CCC 3.3 Carry out emergency
destruction of clas-
sified matter and
equipment rapidly
and efficiently.

CCC 6 - Provide communications.

Enclosure (2)
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CCC 6.1 Provide tactical
voice communications.

CCC 6.6 Process message
traffic.

ccc 7 - Implement Operations
Security (OPSEC) measures
and conduct military
deception actions.

CCC 7.1 Plan, coordinate and
control implementation
of OPSEC measures.

Intelligence (INT)

INT 2 - Provide intelligence.

INT 2.1 Maintain intelligence
summary plots on air,
surface, and subsurface
activities.

INT 2.2 Evaluate and dissemi-
nate intelligence
information.

INT 8 - Process surveillance
and reconnaissance
information.

INT 9 - Disseminate surveil-
lance and reconnais-
sance information.
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